Supporting

Infant & Early Childhood

MENTAL HEALTH

Walking the Path Together

Slmcoe County IEMH Pathway Launch

25 March 2025 | Liberty North, Barrie
Hosts: Pathways Co-Chairs Christine VanderByl

(EarlyON Simcoe North) and Kristina Polson (SMFC)
Facilitator: Amy Estill, Collective Results
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9:00-9:15 am Welcome & Opening Remarks

9:15-10:30 am Keynote Presentation — Dr. Robert Meeder
The Importance of Infant Social-Emotional Development
O u r 10:30-10:45 am Break & Networking

10:45-11:15am Pathways Implementation — Dr. Chaya Kulkarni
Ag e n d a 11:15-11:35am Pathway Overview & Tools

11:30am-12:00pm  Applying the Pathways in Practice

12:00-12:15pm Looking Ahead: Next Steps

12:15-1:00pm Lunch & Networking
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Why we're here...

Infant and Early Mental Health (IEMH) is a child’s ability to express
emotions, form secure relationships, and explore their environment.

Infant and early childhood mental health is foundational to lifelong
wellbeing.

Early relationships shape Iifelong mental health, emotional resilience,
learning, and social development.

Without early intervention, early mental health concerns can become
lifelong challenges.
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We want to hear from you...

How confident do you feel
helping the children you work
with who are under the age of 4
and their families to navigate
early mental health services?

https://www.menti.com/al2wq3r7njfv
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Introaucing...
Dr. Robert Meeder
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Let’s reflect...

1. What is one key takeaway from Dr. Meeder’s
presentation that applies to your work?

2. How might you support families with these concepts?
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Introaucing...
Dr. Chaya Kulkarni
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Simcoe County Infant and Early Mental Health Pathway
Prenatal to Preschool (0 - 3.8 years old)

Concern raised about infant/
child’s social-emotional
development or mental health:

Completes ASQ screening,

Referral Services:

and if required, provides
DSP and makes referrals:

Family contacts

HBHC/La Clé directly
o
e HBHC o
J 3 smdhu.org/HBHC
: For English Transfer
@ Fanmily shares concern _ Language 1-705-721-7520
with practitioner 2 iy Services ext. 6850 =) )
3 3. :

Practitioner shares Ea;mlz ic;néfpts fto | A 3 E 3 a.Universal programs

Eoes iR famay LeoiSatddilts 2 i HBHC/La Clé completes b.Social Support Services

> & > > > R ) > > > > the ASQ®, DSP and
. v J A ) makes referrals c.Health Services

g Y
Practitioner from Provides support 4 | e 7 d.Early Intervention Services
Community Program to family La Clé i i i
Child Care Eie Branch e.Child Protection Services
Early Intervention Language lacle.ca . .
Child Developmental Services Services 705-549-3116, f.Indigenous Services
poste 7162 ‘.
g.Francophone Services
Family consents to
HBHC/La Clé referral
q' ® @ ®
v If family does not consent Simcoe Muskoka Simcoe Muskoka =
‘ to HBHC/La Clé referral Family Connexions Family Connexions £ L e et i P
Simcoe Muskoka gzg‘gse;,eisnttgfngﬁ:?@ makes referral = Redirect to Indigenous Pathways (Indigenous Pathways are currently in development)

Family Connexions q‘f’ = French Language Services available
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*Please refer to the User Guide for additional information to this pathway.*

ASQ: Ages and Stages Questionnaires® - Third Edition ASQ®:3 and Social-Emotional
Second Edition (ASQ®SE-2) DSP: Developmental Support Plan

\ \ : ' . edited by SickKids: February 2025
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Concern raised about infant/
child’s social-emotional
development or mental health:

Step 1:

A Family contacts

3 M HBHC/La CIé directly
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Family v > 3

- @ Family shares concem A

O ra I s e S with practitioner B 3
Practitioner shares Family consents to
t h e c o n ce rn ATEEE e HBHC/La CIé referral
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Practitioner from Provides support

and reaches -
out for
support?

@

Family consents to
HBHC/La Clé referral
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QV If family does not consent Simcoe Muskoka
. to HBHC/La Clé referral Family Connexions
: completes the ASQ®
Simcoe Muskoka and DSP internally

Family Connexions
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Step 2: ASQ Screening and Initiation of

DSP

4 Months
Later...

DSP
Implementation

Sharing the DSP

Communicate the plan
to caregivers

Screening
Observation and
Caregiver Interview

Detennine the child’s
current developmental
status

Professional
Debrief

Define goals based on
present infonnation

This Developmental Support Plan is { if activities crealed to help your child react

his/her developmenta

during everyday routings

Remember, you are your child’s favorite toy.

Hand yang

Growing Together Every Day

joals. These are activities y
3S

such
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This plan is for:

Infant Mental
Health Promation
IMHP

Develop Support
Plan

Outline strengths, goals,
strategies and benefits

Goal/ Strategy Summary

Details

Goal/ Strategy Summary
Details

A ¥Va!

Details

Details
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Goal/ Strategy Summary

Goal/ Strategy Summary




Completes ASQ screening,
and if required, provides
DSP and makes referrals:

Step 2: ASQ
Screening and HBHC
Initiation of cortogiey | STAMLOE/HBHC

Language 1-705-721-7520
Services ext. 6850 > & 5
DSP v o
~ |
| HBHC/La Clé completes
the ASQ®, DSP and
3 makes referrals
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LaClé °
For French
Language lacle.ca
Services 705-549-3116,

poste 7162



Completes ASQ screening,
and if required, provides
DSP and makes referrals:

Step 2: ASQ
Screening and HBHC
Initiation of cortogiey | STAMLOE/HBHC

Language 1-705-721-7520
Services ext. 6850 > & 5
DSP v o
~ |
| HBHC/La Clé completes
the ASQ®, DSP and
3 makes referrals
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LaClé °
For French
Language lacle.ca
Services 705-549-3116,

poste 7162



Step 3:

Referral to Son
Additional Taeler
SUppOI‘tS, Ongoing a.Universal programs

S e rvi ce b.:oci'z::jssuppf)rt Services
Coord I natl_on ‘ and d.Early Intervention Services
Re 'SC ree n [ n g y aS e.Child Protection Services
needed f.Indigenous Services

g.Francophone Services




Large Group Case Study

Case Questions

Over a number of visits to an EarlyON a parent of a e What steps should the EarlyON provider take
6-month old has gotten support from EarlyON team next?

members about their child’s behaviour. They’ve e Who should be involved in screening and
tried a few things, but they still have some concerns planning next steps?

and their confidence that they can do something e How canthe IEMH Pathway help guide this
about it is lessening. The EarlyON professional has family’s journey?

noticed the parent disengaging/becoming withdrawn
from their infant's cues. The parent's confidence is
decreasing and they share not knowing where to
turn for help. How could the provider navigate
this concern using the pathways?

o ——
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Small Group Case Study Questions

Questions

Who is raising the concern here?

What next steps should the provider take?

Who else in the system has a role to play in this family’s journey in the pathway?
Where might your own organization come into play with this case (if at all)?

How might your organizational practices need to adapt processes to align
with/support the pathways?

()
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Small Group Case Study #1

Case Questions

A licensed childcare provider notices that a e \Who is raising the concern here?
2.5-year-old in their program has frequent e \What next steps should the provider take?
emotional outbursts. They have addressed this e \Who else in the system has a role to play in
with the family and they reported the same this family’s journey in the pathway?
concerns about the child’s behaviour at home but e \Where might your own organization come
were unsure how to get help. After working with into play with this case (if at all)?

the family for a few months and the family trying e How might your organizational practices
different strategies, the outbursts are still need to adapt processes to align
happening. with/support the pathways?
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Small Group Case Study #2

Case Questions

A child protection worker is supporting a family. e \Who is raising the concern here?

The parents express feeling overwhelmed and e \What next steps should the provider take?
disconnected from their 18-month-old. The child e \Who else in the system has a role to play in
is withdrawn and slow to engage. The child this family’s journey in the pathway?
protection worker has suggested a few different e \Where might your own organization come
Strategies to work with them, but they need into play with this case (if at all)?

additional support. They are hesitant to be e How might your organizational practices
referred to other organizations in the community need to adapt processes to align

(like HBHC). with/support the pathways?
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Small Group Case Study #3

Case Questions

A mother whose first language is French is e Who is raising the concern here?

attending a postpartum group mentions that her e \What next steps should the provider take?
15-month-old rarely shows interest in toys or e Who else in the system has a role to play in
activities. She’s worried something might be wrong this family’s journey in the pathway?

but doesn’t know what to do next. Her group leader e \Where might your own organization come into
and other members of the group ask questions to play with this case (if at all)?

understand the situation and provide suggestions e How might your organizational practices need
and support over the next few weeks to see if there to adapt processes to align with/support the
are any changes. A few weeks later, the mother still pathways?

has concerns about her child’s engagement with
activities and toys and she brings it up again with
the group leader.

o ——
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Supports for Pathway implementation in
Simcoe...

« Simcoe County Infant and Early Childhood
Pathway Map 0-3.8 (English/French)

« User guide (English and French)

« Family Friendly poster - (English and
French)

. Latlm)ch event PPT presentations (English
only

¢ “On-demand” IEMH Pathways Orientation
Presentation (English only) (coming soon!)
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We can do this together...

Reflection: How will you contribute to Pathways implementation in
Simcoe County?

What is one action you will take to support Pathways
implementation?
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Looking Ahead - the 3.9-6.0 Pathway

The 3.9-6.0 pathway will
support the
socio-emotional
development of early
school-aged childrenin
Simcoe County.




We want to hear from you...

How confident do you feel
helping the children you work
with who are under the age of 4
and their families to navigate
early mental health services?

https://www.menti.com/al2wq3r7njfv
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Thank you!

county oF Infant and Early Mental - =g v simclg ek
& muskoka
S’MCOE‘% Health Promotion SICkKIdS DISTRICT HEALTH l'JNIT
M Your Health Connection

Simcoe Muskoka

o o ; e ® Knowledge Institute on Child and Youth . .
A2,  Mental Health and Addictions Family Connexions
e ‘weo
0% \ V¢ . . ,
THNN Institut du savoir sur la santé mentale et les : HH
e ® °e dépendances chez les enfants et les jeunes COI'I nexions Fa mi I |a|es
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